PGH Heat Fastpitch August 2025
Board Members:
e Greg Carpenter - Director - Present
James Massarelli - Asst. Director - Present
Loren Means - Treasurer - Present
Phil Schreyer - Secretary _ Absent
Brent Burmeister - Tournament Director - Present
Matt Keibler - Equipment Manager - Present
John Comer - Social Media - Present
Coaches shirts - Jim Massarelli
Equipment - Matt Keibler
m Bags will be ordered on Black Friday!
m Helmets Update
e Treasurer - Loren Means
o New bank
Facebook Keeper - Carrie Corrao
Procedures
o Budgets - Need to establish a standard format.
m The board should have all teams’ completed budget by September
1st.
e Training Equipment - Potential using sliding mats to help girls w/ sliding.
Apparently there’s one in field 5 shed. Not sure of condition.
e Fall Pumpkin Smash - Sept. 26-28th No Stitt
o Tshirts - Being done by Melinda Butler. She will manage the whole thing.
We did reach out to Lori and another source who both were overloaded
and had concerns about fulfilling in time.
o Concession Schedule -
m Need concession manager
m Motion to Penalize teams 50% of profit made from
concession/PTAA split funds has been made. Passed
o  Sundays continue to be an on-going issue for teams to cover
m Comer checking on switching his rec team
o Next Thursday, Sept. 25 is Field Day for the tournament
e Winter facility options - Need the choices asap
Saturday 5-7 Field 1:
Saturday 5-7 Field 2:
Sunday 4-6 Field 1: Schreyer
Sunday 4-6 Field 2: Reichl
Sunday 6-8 Field 1:
Sunday 6-8 Field 2:
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DBats
o Deal to use entire facility before or after regular hours for $500 per use
(split over interested teams)
m Sat and/or Sun 6-7:30pm (can be split between teams)
Heat Cornhole Tournament - November 1st
o Comer checking on Manor Legion - Jan-February
Fields closed this week for Fall Festival.
o Melanie Fitzroy checking on field in Pitcairn
Memorial
o Thursday, Friday, Saturday and Sunday
o Exploring the options of other fields for upper divisions
o Motion to explore making the Memorial Day Tournament an Alliance
Tournament. Passed. Matt K. taking lead.
o Full Tourney Machine for Memorial day...Voted...Unaniminous
Post Board Only Meeting
o Voted to stay with PTAA - Unanimous
o Guidelines need to be set with team treasurers about record keeping



